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CONFIDENTIAL 


Trustees, Executive Committee 
March 19, 1973 


1. Directors Report 

2. Finance 


The first quarter Gallery deficit was $113,000. With 
payment of outstanding obligations and accumulated bills, 
the deficit for the second quarter indicates a Gallery 
deficit of $142,000. So the first half of the financial 
year indicates a Gallery deficit of $255,000. 

The Comptroller feels that the situation should now 
stabilize. However, certain financial obligations 
need consideration. 

The budget for the Gallery over the next year indicates 
an annual deficit of at least $100,000. 


3. Insurance 


The Comptroller has worked with the Director Emeritus on 
the problem of insurance. Various bids have been 
received and meetings held with insurance agents. 

As a result, the lowest bid is from Huntington Block 
and would give a saving of at least $1,400 over 
competitive bids. 

The premium would cover fire, extended coverage and 
vandalism and malicious mischief; premises public 
liability; comprehensive crime coverage; general liability, 
auto, employers; and Fine Arts liability. 

The insurance does not cover the permanent collection 
while in the building. 







4. 


Storage 


Regarded as the most critical Gallery need is proper 
storage facility. The space is made available adjacent 
to the curatorial offices and restoration lab. One room 
is air conditioned and humidity controlled, the other is 
not. Neither room has storage racks, essential for 
storage of paintings. With proper racks most of the 
permanent collection can be stored. 

The estimated cost for racks and preparation of storage 
rooms could be $20,000. 


5. Outreach Programs (David Stephens) 

By the end of March, the outreach program will have spent 
available funds. The salaries for the outreach program 
are in excess of $60,000 per year, a figure not reflected 
in the proposed budget. 

Mr. David Stephens is hoping for additional possible 
funding of $32,000. 

Consideration needs to be given to and a decision made 
about the future of the outreach program. 


6. Personnel 

Personnel problems exist in the Gallery which need to be 
resolved. The Administrative Officer, Mr. V. Lago, 
has resigned but has not completed the installation of 
the security system nor submitted the Mellon Report as 
promised. 

MissNina Felshin Osnos is on leave until April 8, and 
wishes to return to the curatorial office. Her services 
are not required. 

The Registrar, Miss Martha Morris, has been offered a better 
paid position and has regretfully rendered her resignation. 

The Front office has been re-organized. 

The Membership office is under review. 


7. Search Committee 


Related to personnel problems, finance, future programs 
and policy the need for a decision over the position of 
Director becomes increasingly apparent and should be 
reached within the next few months. 
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CONFIDENTIAL 


REPORT TO THE TRUSTEES 
FEBRUARY 21, 1973 


The financial situation in the Gallery continues to be 
critical. I have told the Trustees in my report of 
February 5th that outstanding bills have had to be paid, 
leaving no cash available to meet the payroll. Around 
$70,000 a month is needed to meet the combined payroll 
of Gallery and School. 

The Comptroller estimates a deficit of over $100,000 in 
the Gallery in the first quarter and he is extremely 
concerned about the payroll crisis every two weeks. The 
School continues to operate within the budget and income 
continues in excess of expenditures. 

A budget will be available at the end of the month for the 
second half of the fiscal year. Staff reductions have been 
made and will be made this month, saving nearly $150,000 
per year in Gallery salary expenditures. 

Personally, the strain of running both School and Gallery 
without adequate staff becomes considerable. Both School 
and Gallery will growingly be adversly affected without 
adequate staff. I have told the Trustees previously that 
the position is a great strain on me personally. I trust 
that a decision will be made soon with reference to the 
future administration. 


ROY SLADE 

Director of the Gallery 
Dean of the School 



CORCORAN 

GALLERY OF ART 


Seventeenth Street and New York Avenue NW Washington DC 20006 telephone (202) 638-3211 


Confidential 


REPORT TO THE TRUSTEES 
FEBRUARY 5, 1973 


Further to the report and meeting with the Trustees on January 17, 
the Director has discovered additional facts and issues which 
need urgent consideration by the Trustees. 

The Trustees were informed of the serious financial situation 
of the Corcoran Gallery of Art, and the fact that over $1,000,000 
deficit has been accurred over the past four years. 

In the present financial year, operating without an approved 
budget, the Gallery appears to have a deficit of over $100,000 
in the first quarter alone. Outstanding bills of around $40,000 
are being paid immediately. The next few months presents a 
real problem for the Gallery in just meeting the payroll. 

The Trustees will realize that last year the School operated 
within its budget, with a surplus of nearly $20,000, which with the 
annual payment of $75,600 went to the Gallery. The School is 
providing the present cash flow with tuition income for the 
spring semester. 

However, the Corcoran will face continued crisis over the next 
six months, having to meet a monthly payroll for Gallery and School 
of $66,000. The only assured income accrues from interest on 
the endowment, admissions, membership, contributions and tuition 
fees from the School. 

With such a serious situation, drastic measures may have to be 
undertaken by the Trustees. 

The Director recommends that he and the Trustees work together to 
fine out what the assured income is for the Gallery and what 
can be done within the terms of that income. 

Last year in the audited statement the operating revenues 
produced an income of $498,043. The salaries and benefits 
totaled $554,525. Obviously, personnel must be reduced. Already 
the Director has made staff reductions and is continuing to do so. 
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The Trustees must now consider how far such reductions should go. 
With the reduction of staff, programs will eventually have to 
be curtailed. 

The Director feels that may be an entirely new approach is 
needed. A study of the assured income may indicate exactly what 
can be done in the Gallery. Such study may necessitate a severe 
reduction of all Gallery activities and exhibitions. 

The Trustees and Director should study carefully the implications 
of such decision. For example, last year membership brought in 
$84,218. How much did membership activities cost the Gallery in 
salaries, printing, events and activities? At the same time 
membership is a vital part of the Corcoran and enlarged membership 
could bring further income. To sustain membership, programs and 
activities have to be maintained, continuing to cost money. 

The Corcoran has a great permanent collection. Using the resources 
of the collection, and the artists of the area, the Gallery could 
provide varied programs of interest. However, such a decision 
means curtailing other exhibitions and commitments. Maybe the 
Trustees should declare a moratorium on exhibitions and events. 

The announcement of a moratorium alone with a realization of the 
seriousness of the Corcoran's position may bring sympathy and 
support from the community. 

The Corcoran Gallery of Art needs more money. In the enlargement 
of the Board of Trustees consideration should be given to 
attracting Trustees who could contribute money. The Board of 
Trustees will have to generate funds in order to maintain the 
Gallery. At least an additional $250,000 a year is needed to 
maintain present activity in the Gallery. 

In the meantime, the Trustees may decide to make the drastic 
announcement of a moratorium. 

The Director realizes that such decisions of finance and policy 
have to be made by the Trustees. At the sametime the Trustees 
must decide on insurance, future administration, and the 
immediate needs of the building and collection. Other issues such 
as art rental and special education programs need review. The 
Director recommends weekly meetings with members of the Trustees. 
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Last month the Director explained his personal dilemma and the 
difficulties of dealing with School and Gallery, without adequate 
Gallery staff. Obviously the Trustees must make a decision soon 
reference the future administration. The Director could consider 
carrying on with a Chief Curator, Administrative Coordinator and 
increased responsibilities for School staff. The Director feels 
in all fairness that he cannot carry on alone much longer. 

Dr. Williams has agreed to help with Curatorial and Gallery 
matters over the next few months. Temporary help is no answer. 

A decision should be made soon, so that the Director or his 
successor can really work for the future. Any Director cannot 
carry on for a year but needs at least three years to ensure 
stability and viability for the Corcoran. 


ROY SLADE 

Director of the Gallery 
Dean of the School 



CONFIDENTIAL - TRUSTEES ONLY 


REPORT TO THE TRUSTEES 
CORCORAN GALLERY OF ART 
JANUARY 17, 1973 


1. Budget 

The Gallery has been operating during the fiscal year commencing 
September 1, 1972 without an approved budget. A budget is 
essential. The Director recommends that a budget be prepared 
and approved for half the fiscal year, commencing March 1, 

1973. 

A study of the budget makes the gap between income and expend¬ 
iture very apparent. In order to attempt to cut down the 
deficit, expenditures must be reduced. Such savings have to 
be made by reducing staff and curtailing programs. However 
unpopular such measures are, the Director feels that these are 
essential to the budget. 

Already savings will be made through abolition of the Chief 
Executive office and the Chief Administrative office. Savings 
in salaries by the end of this month will amount to $93,280. 

Next month by reducing staff, particularly preparators and 
guards, other savings could be made amounting to $60,000. 

At the same time, the proposed budget must contain either 
salary for a Director, or salary for a Chief Curator. 

Two programs needing immediate attention are the Special Projects 
program and Art Rental. 

If no public funds are available for Special Projects, under 
the direction of David Stephens, the Corcoran cannot afford 
to take over the present expenditure of over $50,000 for 
Special Projects staff. At present the salaries are covered 
by public grants, which may soon be curtailed. 

Art Rental may no longer be a necessary service to membership. 
Consideration needs to be given to Art Rental and possible 
alternatives such as an art referral scheme. 

The Director and Comptroller are attempting to apply departmental 
controls and tighter administration of finances. The Comptroller 
is planning to have computerized monthly statements of expend¬ 
itures . 




As far as finances are concerned, an attempt must be made to 
reduce the alarming deficit of the past years. Once this is 
done and "the house is in order", then an attempt should be 
made to increase membership and raise funds. 

The Corcoran must realize that both Gallery and School should 
attempt to exist within their finances. 

2. Administration 

At the moment, the Director is both Dean and Director and 
administering both School and Gallery. The Director is also 
Chief Executive and Chief Administrative Officer and has no 
Chief Curator. 

Personally, the Director knows that he cannot continue much longer 
with such a magnitude of responsibilities and no staff. 

The Director suggests that the Trustees make a decision as soon 
as possible relevant a new Director or additional administrative 
and curatorial assistance. The Director recommends a deadline 
of March 1, 1973. 

"I am quite happy to relinquish my position as Director 

and continue as Dean of the School. If the search for a Director 

is not successful, then I cannot carry on without any assistance 

after March 1, 1973. I hope that the Trustees will become 

actively involved in the many problems of the Gallery, and I 

would recommend that the Director works with the Trustees, as I 

have worked with members of the Art School Committee. I know 

that I cannot carry on much longer without administrative assistance." 


3. Exhibitions 

The Director has already met with the Committee on Works of Art 
and developed a program over the next six months. A philosophy 
paper on exhibitions has been prepared by the Director. 

Further to this, the Director feels that exhibitions should be 
even further reduced and within the budget of the Corcoran. 
Greater emphasis should be on the permanent collection which 
should use more galleries. Other temporary exhibitions should 
be carefully planned and not be too numerous. Such a change 
in exhibition programs could allow staff reduction and financial 
saving yet not effect the dignity or credibility of the Corcoran. 
With the permanent collection, and a program of selective shows 
and events, the Corcoran could fulfill its position within the 
community and continue as one of America's finest institutions. 


4. Gallery- 


Work on the Mellon Foundation project is near completion. 

Gallery is now in the posture of reconsideration of insurance. 
Proposals and bids on insurance are now being sought. 

The calendar has been redesigned. 

Five exhibitions opened on Friday. Catalogues have been published. 

The opening Friday night was a great success with 1,200 people 
attending. 

The Inaugural Committee's exhibition "Salute to American Heritage" 
will be on Friday. 

The Corcoran 33rd Biennial opens on February 23. 

5. School 

The School semester commenced on Tuesday, January 16. Enrollment 
was good. 

The School is proud to announce that the Charles E. Merrill 
Trust fund gave a grant of $25,000 for the library and video 
equipment. The grant reflects the growing recognition of the 
achievements of the School. 

The Dean has been elected to the Board of Directors of the 
National Association of Schools of Art. 


Roy Slade 
Director/Dean 
January 17, 1973 


RS/mak 



STATEMENT of OPERATING INCOME AND DISBURSEMENTS 
for the FISCAL YEAR ENDING August 31, 1974 

INCOME: 


Income from investments 

Admissions 

Art School 

Donations and Memberships 
Exhibition and Special Events 
Museum Shop (net) 
Miscellaneous Income 


#169,260.30 

24,673.69 

650,879.78 

141,532.21 

12,641.25 

17,409.67 

11,101.89 


TOTAL INCOME 


$1,027,498.79 


DISBURSEMENTS: 


Salaries, Social Security, Pensions etc. 

Dupont Center (School Annex) 

Education and Library 
Equipment 

Exhibitions and Special Events 
Insurance 

Membership and Student Functions 
Operation of the Building 
Postage, Telephone, Supplies, etc. 

Photography 

Printing 

Professional Fees 

Reserve for Biennial Exhibition 

Reserve for Purchase for Purchase Works of Art 

Restoration of Works of Art 

Storage 

Student Financial Aid 
Travel and Public Relations 
Miscellaneous Expenses 


$905,268.15 

15,345.02 

4,363.54 

18,114.51 

44,616.05 

7,690.05 

12,684.35 

64,811.10 

33,111.60 

2,264.84 
33,383.25 
8,624.36 
•'9,275.72 
12,666.96 
8,947.19 
2,784.00 
15,775.00 
9,293.72 
10,899.02 


Total Disbursements 


219,918.43 


EXCESS DISBURSEMENTS OVER INCOME 


192,419.64 
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